RESOLUTION 1 OF 2009 OF THE PUBLIC HEALTH
AND SOCIAL DEVELOPMENT SECTORAL
BARGAINING COUNCIL

AGREEMENT ON IMPLEMENTATION OF AN
OCCUPATIONAL SPECIFIC DISPENSATION (OSD)
FOR SOCIAL SERVICES PROFESSIONS
AND OCCUPATIONS



PUBLIC HEALTH AND SOCIAL DEVELOPMENT SECTORAL BARGAINING
COUNCIL RESOLUTION 1 OF 2009: AGREEMENT ON THE IMPLEMENTATION
OF AN OCCUPATIONAL SPECIFIC DISPENSATION FOR SOCIAL SERVICES
PROFESSIONS AND OCCUPATIONS

1. OBJECTIVES

The objectives of this agreement are:

1.1.

1.2.

1.3

2. SCOPE

To introduce an occupational specific remuneration and career
progression system for Social Workers (including Social Auxiliary
Workers, Probation Officers and Assistant Probation Officers),
Community Development Practitioners (including Community
Development Assistants) and Child and Youth Care Workers that

provides for-

1.1.1.  career pathing;

1.1.2.  pay progression based on performance;
1.1.3.  grade progression based on performance;
1.1.4.  recognition of appropriate experience; and
1.1.5.  increased competencies,

to attract and retain employees in the social services professions

and occupations of the Public Service.

To introduce differentiated salary scales for identified categories of
employees in the social service professions and occupations

based on a new remuneration structure.

To introduce a change in the pensionable composition of the total
cost to employer packages applicable in the Middle Management

Service (MMS) of the social services professions and occupations.

This agreement binds the following:

2.1.

The State as Employer;
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22 The trade union parties admitted to the PHSDSBC; and

2.3. All employees who fall within the registered scope of the
PHSDSBC.

IN GIVING EFFECT TO PARAGRAPH 4 OF PSCBC RESOLUTION 1 OF
2007: AGREEMENT ON IMPROVEMENT IN SALARIES AND OTHER
CONDITIONS OF SERVICE, PARTIES TO COUNCIL AGREE TO THE

FOLLOWING:
3.1. OCCUPATIONAL SPECIFIC DISPENSATION (OSD)

An OSD for the three occupations, namely: Social Workers
(including Social Auxiliary Workers, Probation Officers and
Assistant  Probation  Officers), = Community  Development
Practitioners (including Community Development Assistants) and
Child and Youth Care Workers, shall be introduced with effect from
1 April 2008. The OSD will provide for the following:

3.1.1.  UNIQUE REMUNERATION STRUCTURES

The introduction of unique remuneration structures per
occupation with 3% increments between notches as

indicated in Annexure A to this agreement.
3.1.2. DIFFERENT CAREER STREAMS

Introduction of different career streams within the

occupational categories:
3.1.2.1 Social Worker; and
3.1.2.2 Community Development Practitioner.

3.1.3. REQUIREMENTS FOR APPOINTMENT AND GRADE
PROGRESSION

Appointment and grade progression requirements for

each occupation are indicated in Annexure B.

3.1.4. PAY PROGRESSION

3.1.4.1. The introduction of two-yearly pay progression

within the limits of the relevant salary scale, on
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condition that the relevant employee has
maintained at least a satisfactory (fully effective
(and slightly above expectations)) level of
performance as set out in the performance
management system that will be applicable at
the time when such employee becomes eligible

for pay progression.

3.1.4.2. The first two-yearly pay progression cycle
commenced on 1 April 2008 and will run until
31 March 2010.

3.1.4.3. That actual pay progression will be awarded with
effect from 1 July of the year in which the
employee has complied with the prescribed

requirements for such pay progression.
3.1.5. IMPROVEMENT IN CAREER PATHS

3.1.6.1. Career paths for the various occupations are
improved through the introduction of a set of
salary grades attached to posts in each

occupation.

3.1.5.2. The salary grades provide for career progression
opportunities, as part of the defined career path,
to recruit and retain employees in the social
services professions and occupations in the

relevant areas of need.

3.1.5.3. The OSD provides for career paths that facilitate
progression through appointment to higher posts
subject to the requirements and conditions for
such progression being met as set out in

Annexure B.
3.1.6. COMPETENCY REQUIREMENTS

The Employer will prescribe the competency requirements

(generic, functional and experiential) per post.
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3.1.7. GRADE PROGRESSION: PRODUCTION LEVEL

3.1.7.1. Posts at production levels in the identified
occupations are created per stream and more
than one salary grade is linked to the post to

provide for grade progression.

3.1.7.2. Progression to the next salary grade attached to
the production post is subject to the employee
meeting the progression requirements for the

higher grades.

3.1.7.3. Differentiated periods for grade progression, set
out in Annexure B, based on performance at
production level are established, to enable
employees, who have distinguished
themselves from their peers in terms of
performance, to progress faster to higher salary

grades on the relevant production level.

3.1.8. GRADE PROGRESSION: IDENTIFIED SUPERVISORY
AND MANAGEMENT LEVELS

3.1.8.1. Posts at supervisory and management levels in
the occupations are created with two (2) salary
grades linked to the post to facilitate grade

progression.

3.1.8.2. Progression to the next salary grade attached to
the supervisory and management posts is
subject to the employee meeting the progression

requirements for the relevant higher grades.

3.1.8.3. Different periods for grade progression as set
out in Annexure B, based on performance at
supervisory and management levels, are
established to enable employees who have
distinguished themselves from their peers in

terms of performance, to progress faster to
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higher salary grades on the relevant supervisory

and management levels.

3.1.9. RECOGNITION OF RELEVANT EXPERIENCE ON
APPOINTMENT FROM OUTSIDE THE PUBLIC
SERVICE

A basis for salary recognition for relevant experience on
appointment from outside the Public Service in production
posts and identified grades in supervisory posts is set, to
enhance the recruitment of employees as contained in

Annexure B.

3.1.10. RECOGNITION OF RELEVANT EXPERIENCE OF
SERVING EMPLOYEES ON TRANSLATION TO THE
0OSD

3.1.10.1.The recognition of relevant experience of
employees who were in service on
31 March 2008, and who are translated to
production/certain grades in supervisory posts in

the OSD, is contained in Annexure B.

3.1.10.2. The recognition of relevant experience not
reflected on the existing personnel record will be

based on verified proof of such experience.

3.1.10.3. Employees must submit to the employer proof of
such relevant experience by no later than
30 June 2009. Any submission received after

this date will not be considered.

3.1.10.4. The verification of experience must be

undertaken by the Employer.

3.1.11. SALARY ALLOCATION UPON APPOINTMENT TO A
HIGHER POST

Employees who are appointed to a higher post shall be

placed at the minimum of the commencing notch of that
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higher post, or shall gain at least one (1) notch on such
appointment if their current notch is equal to or higher

than the minimum notch of the higher post.
3.2. TRANSLATION MEASURES
3.2.1.  Translation will be subject to the following:

3.2.1.1. Employees must meet the appointment
requirements (i.e. possess the relevant

qualification(s), registration requirements where

relevant and prescribed years of experience).

3.2.1.2. The employee must be performing the functions

of the job.

3.2.1.3. Employees will translate to appropriate posts
and salary grades in accordance with the posts

that they occupy at the time of translation.

3.22. Measures to facilitate translation from the existing
dispensation to appropriate salary scales attached to the
OSD based on the following principles:
3.2.2.1. No person will receive a salary (notch or
package) that is less than what he/she received
on 31 March 2008, ie. prior to the
implementation of the OSD.

3.2.2.2. Translation will be done in two phases, namely:
(i) 15 Phase
Minimum translation from the current
post as at 31 March 2008, to the
appropriate post and salary grade, as
contained in Annexure C.
(ii) 2"! Phase

Recognition of relevant experience
gained by an employee who occupies a

post on production/certain supervisory
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grades after obtaining the relevant
qualification/complying with the relevant
registration requirement, based on full
years’  service/experience as on
31 March 2008, as set out in

Annexure D.

(ifi) Notwithstanding the provisions of
paragraph 3.2.2.2 (ii), with regard to
Social Auxiliary Worker, Community
Development Assistant, and Child and

Youth Care Worker —

(a) serving employees not in
possession of the minimum
appointment requirements will
be translated to the

appropriate salary scales; and

(b) all relevant experience will
be recognised based on full
years' service/experience as
on 31 March 2008, as set out

in Annexure D.

3.2.3. With regard to CDPs (on production level), in possession

of social work qualifications and reqgistered with the South

African Council for Social Service Professions as a social

worker, the following translation measures apply:

3.2.3.1. The above-mentioned employees are required to

make a once-off choice, in writing, before
1 April 2009 to either remain in the dispensation
for CDPs or to be absorbed into the dispensation

for social workers subject to the measures set

out in paragraph 3.2.3.4 hereunder. If a choice

is _not exercised by that date the relevant

employee will remain a CDP.
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3.2.3.2. The employer will endeavour to accommodate

the relevant employees in posts of social worker

as soon as possible, subject to:

(i) The availability of posts; and

(i) Service delivery requirements.

3.2.3.3. If the choice is made to remain in the

dispensation for CDPs, the employees will be

translated in terms of both Phases 1 and 2 of the

translation measures applicable to the CDP

dispensation (see paragraph 3.2.2.2 above),

3.2.3.4. If the choice is made to be absorbed in the social

worker dispensation, the following measures

apply:

(i) The employee will be translated to the
CDP dispensation in terms of Phase 1
of the CDP translation measures.

(i) The employee will subsequently be

translated to the dispensation for social

workers (see paragraph 3.2.3.1 above),

with retention of hisfher salary notch

allocated under Phase 1 of the

franslation measures for CDPs. If the

salary notch allocated under Phase 1 is

lower than the minimum salary notch
attached to Social Work Grade | the

employee will be translated to the

minimum salary notch of Social Worker

Grade L.

(iii) Employees’ relevant experience gained

after complying with the reqistration

requirements as on 31 March 2008, is

(provided that such employees occupy
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posts on social worker

production/certain supervisory levels),

recognised as set out in Annexure D

subject to paragraph (iv) below.

(iv) All social work experience as set out in

the applicable measures (see

paragraph 3.2.1.1 above) is recognised.

CDP_experience is recognised on the
basis of 33.3% of all full year's CDP

experience.

3.8. ACCELERATED GRADE PROGRESSION

The OSD provides for the introduction of a system of accelerated
grade progression to the next higher grade attached to a post,
based on shorter qualifying periods than normal for employees,

who achieve a performance assessment rating of:

3.31 satisfactory level of performance (Fully Effective (and
Slightly Above Expectations Performance)), and/or,

3.32 above average performance (Outstanding Performance

and Significantly Above Expectations Performance),
subject to the norms as contained in Annexure B.
34 PERFORMANCE MANAGEMENT SYSTEM

The employer will develop a performance management and
development system for social service professions and occupations

within twenty four (24) months from the date of signing this agreement.

IMPLEMENTATION

4.1, The provisions of this agreement shall take effect on 1 April 2008,

4.2 The employer will implement the provisions of this agreement
centrally.
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5.

INTERPRETATION AND APPLICATION

5.1. In the event of any conflict between the provisions of this
agreement and any other agreement of the Council pertaining to
the substance of this agreement, the provisions of this agreement

shall take precedence.

52 No amendments to this Agreement shall be of force or effect
unless reduced to writing and agreed upon by the parties to the

Council as a Resolution of the Council.
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6. DISPUTE RESOLUTION

Any party falling under the registered scope of the PHSDSBC may declare a

dispute on the agreement in accordance with the dispute procedure of the

Council.

ON BEHALF OF THE EMPLOYER PARTY

NAME SIGNATURE
STATE AS EMPLOYER /
James T Goanware /SQW |
ON BEHALF OF TRADE UNION PARTIES Nk )
TRADE UNION NAME SIGNATURE
/
DENOSA
NNeod sz Lersaz]] '
HOSPERSA - U = :
et W\\H Qpr_!{ k/( 0. J
NEHAWU | ! K
C.k . Marule— :
</
Lt b = Netevisane MA@\} MD
PSA
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